
 FORT MEIGS UNION CEMETERY BOARD 
MINUTES – REGULAR MEETING 

Wednesday, December 15, 2021 at 8:00 a.m. 
 

The Fort Meigs Union Cemetery Board met on the above date with the following members present:  Gary Britten, Jonathan Smith 
and Robert Warnimont.  Also present were Superintendent Tom Friess, Assistant Superintendent Stephanie Cox and Fiscal Officer 
Linda Wilker. 
 
Regular Meeting: 
The Chairman opened the meeting. 
 
Mr. BRITTEN moved to go into Executive Session to discuss personnel hiring. 
Seconded by Mr. SMITH. 
Roll Call:  Britten YES; Smith YES; Warnimont YES; motion carried. 
 
Mr. BRITTEN moved to go out of Executive Session. 
Seconded by Mr. SMITH. 
Roll Call:  Britten YES; Smith YES; Warnimont YES; motion carried. 
 
Mr. SMITH moved to dispense with reading of the minutes of the November 17 regular and December 9 special meetings and accept 
them as written. 
Seconded by Mr. BRITTEN. 
Roll Call:  Britten YES; Smith YES; Warnimont YES; motion carried. 
 
Mr. BRITTEN moved to approve warrants #7829-#7844 and electronic payments in the amount of $34,970.48. 
Seconded by Mr. SMITH. 
Roll Call:  Britten YES; Smith YES; Warnimont YES; motion carried. 
 
Mr. BRITTEN moved to approve the following reports for the month of November 2021 as submitted by the Fiscal Officer: 

Bank Reconciliation    Payroll Wage and Overtime Reports 
Appropriation Summary  and Status  Bank Statements and Check Images 
Fund Summary and Status   Investment Statement 
Revenue Summary and Status   Bank and Investment Spreadsheets 
Payment Listing     Budget-to-Actual Spreadsheet 
Cash Flow Summary    Burial and Sales Statistics 

Seconded by Mr. SMITH. 
Roll Call:  Britten YES; Smith YES; Warnimont YES; motion carried. 
 
Correspondence: 
None 
 
Old Business: 
 Review Employee Handbook. 
Mr. Smith asked if the Board wanted to update Sections 2.4, 4.17 and 5.4 now or language is ready for other sections which need 
to be updated.  Mr. Britten thought it would be best to update those sections now and make additional revisions at the future 
meeting.  Mr. Smith asked if the revised job descriptions should also be approved with the handbook revisions.  Mr. Britten asked 
the Fiscal Officer if the appropriate revisions had been made and she responded that they had.   
 
Mr. Britten explained that the Superintendent job description was being revised to include the following language: “Budget – 
Assist in preparing annual budget and 5-year forecast for Board along with subsequent year reporting for annual joint meeting 
with full Board (City Council and Township Trustees)”.  Mr. Britten stated that the department heads in the Township and City are 
responsible for their budgets and felt that was a fit for the Superintendent.    
 
Mr. Britten explained that the Assistant Superintendent job description was being revised to include the following language: 
“Human resources – Assist with employment advertising, interviewing and onboarding, maintain personnel records, and assist 
with annual pesticide licensing and recertification”.  He stated that the Board felt the HR responsibilities would be a good fit for 
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the Assistant Superintendent and, that given her cool head, she’d be able to talk through disciplinary issues with employees when 
needed. 
 
Mr. Warnimont stated that it would be a good thing for Mr. Friess and Ms. Cox to better understand the budget and where the 
money is being spent than to simply have reports given to them.  He promised that they would get training and help with these 
items.  Mr. Friess stated that he’s already kicked capital out to later years when they weren’t needed immediately or the budget 
or circumstances changed.  Mr. Warnimont added that the beauty of having a five-year forecast is that you can better plan for the 
big purchases and unexpected items that may arise. 
 
Mr. SMITH moved to approve revisions to Sections 2.4, 4.17 and 5.4 of the Employee Handbook, to adopt the Fiscal Officer job 
description and to approve revisions to the Superintendent and Assistant Superintendent job descriptions as presented. 
Seconded by Mr. SMITH. 
Roll Call:  Britten YES; Smith YES; Warnimont YES; motion carried. 
 
Mr. Smith requested the Fiscal Officer forward a copy of the revised handbook to him when it’s available. 
 
 Update Rules and Regulations relative to placing cremains in monuments.   
Mr. Friess stated that he had talked to Felzer, Urban and Seibert Monument Works about placing cremains in the headstone and 
was told that they only drill half way to avoid cracking when moved.  He added that Maumee Valley Memorials hadn’t gotten 
back to him yet.  
 
 Fiscal Officer position. 
Mr. Smith recommended hiring Mrs. Wilker through Cardinal Staffing Services for 20 hours per week at a rate of $16.50 per hour 
effective January 1, 2022 to continue as Fiscal Officer until her replacement is hired.   
 
Mr. SMITH moved to authorize hiring Linda Wilker as Fiscal Officer through Cardinal Staffing Services for 20 hours weekly at a rate 
of $16.50 per hour. 
Seconded by Mr. BRITTEN. 
Roll Call:  Britten YES; Smith YES; Warnimont YES; motion carried. 
 
 2022 Budget. 
Mrs. Wilker stated that she updated the temporary budget with the information she had available and included a 1.5% wage 
increase as suggested by the Board at their November meeting.  Other than passing a resolution approving a temporary budget 
for 2022, no other action is necessary until passage of a final budget in March, 2022. 
 
New Business: 
 Wage increases for 2022. 
Mrs. Wilker stated that 1.5% wage increase was included in the 2022 budget. 
 
Mr. SMITH moved to approve a 1.5% base wage increase for employees for the 2022 payroll year. 
Seconded by Mr. BRITTEN. 
Roll Call:  Britten YES; Smith YES; Warnimont YES; motion carried. 
 
 McClaren St. Luke’s Occupational Health Services closing January 31, 2022.   
Mrs. Wilker reported that she received a phone call from McClaren St. Luke’s Occupational Health Service (Occ Health) personnel 
stating that they would be closing permanently effective January 31, 2021.  Occ Health had been providing drug screening (pre-
employment, random, accident), post-offer employment physicals and workers’ compensation evaluations.  Mrs. Wilker stated 
that she’d contact Cardinal Staffing Services and other local providers as alternatives for those services.  Employees have a right 
to choose any provider for a workers’ compensation claim so we would not likely contract for that service.  Mr. Britten said that 
he would find out later that day at the Township Trustee meeting who the Township may use for those services.   
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 Resolution to approve 2022 temporary appropriations. 
Mr. Smith had three items budget items he wished to discuss.  He recommended increasing the budget for the Sale of Lots line 
item from $75,400 to $80,000 given the previous three-year trend.   Mrs. Wilker stated that each of those years included the sale 
of one or more family estates which may not be likely in the future given that there are only two family estates left.  Mr. Friess 
and Ms. Cox stated that they could place family estates in the triangle (the southeast corner bordered on the south by the 
railroad tracks, on the east by State Route 25 and on the north/west by the ditch).  They stated that at least a gravel road would 
have to be installed for cars to turnaround.  Ms. Cox stated that a gravel road already exists over the ditch.  Mr. Friess said that a 
curb cut had been approved years ago but never made.  Mrs. Wilker responded that she contacted the City a few years ago and 
was told that a curb cut closer to the railroad track would no longer be approved.  Mr. Smith and Mr. Britten agreed that 
additional family estates should be discussed to bring in more revenue and  

Mr. Smith recommended lowering the cost of a new refrigerator from $1,000 to $600 since a replacement would be a small top 
freezer model just to hold lunches and drinks. 

Mr. Smith requested verification of insurance coverage through Hylant Group for a man cage to attached to the backhoe forks to 
be certain that such an item would be covered if purchased. 

 
Be it resolved by the Board of Trustees of Fort Meigs Union Cemetery, Wood County, Ohio that to provide for the current 
expenses and other expenditures of said Board of Trustees, during the fiscal year ending December 31, 2022, the following sums 
and the same are hereby set aside and temporarily appropriated for the several purposes for which expenditures are to be made 
for and during said fiscal year as follows: 
  Salaries and Benefits   $  423,940 
  All Other Expenses   $  136,918 
  Contingencies    $  315,342 
  Total     $  876,199  
 
Mr. SMITH moved to approve 2021 temporary appropriations with discussed revisions. 
Seconded by Mr. BRITTEN. 
Roll Call:  Britten YES; Smith YES; Warnimont YES; motion carried. 
 
Fiscal Officer Report: 
None 
 
Superintendent Report: 
Mr. Friess reported on the following items: 
 Landscaping Trees – Purchased a dozen trees from Longnecker Nursery and all but six have been planted.  He said they got a 

good price on the trees. 
 Building inside lights – Called the City electrician to check on 8’ light that needs a ballast.  Electrician told him that 8’ 

fluorescent lights are becoming difficult to buy and that the lights can be converted to LED for $25 per light.  There are 24 
lights in the shop ($500 to convert) and 12 lights in the storage building ($300).  Mr. Friess stated that he was interested in 
switching lights in the future which should save on electricity.  The Board agreed to budget $600 to change as many lights as 
they could now but to save the parts to use on fluorescent fixtures until the rest can be changed. Mr. Friess is to call Rob 
Ross, the City Service Director, to schedule the work. 

 
Mr. SMITH moved to approve $600 to switch fluorescent overhead lighting to LED. 
Seconded by Mr. BRITTEN. 
Roll Call:  Britten YES; Smith YES; Warnimont YES; motion carried. 
 
 Matting – Received prices from Vermeer for matting which could be used instead of plywood.  The sample matting was a bit 

heavier than dry plywood and had about a six-year expected life.  Each 4’ x 8’ sheet cost about $269 versus plywood that’s 
running less than $40 each with about a five-year life.  Mr. Britten agreed with Mr. Friess that we stick with plywood for now. 
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 Snowblower – Snowblower cab was ready.  Since part of the bike path along State Route 25 will be torn up during the sewer 

work, the snowblower will have to be raised up to get over the stones without damaging it.  Mr. Britten suggested marking 
the stoned area.  Mr. Friess stated that they’d place winter stakes at the beginning and end of the area where the blade 
needs to be raised.  

 Sewer work – The District stated that the sewer work will not be done until after January 1.  They’ll hold another meeting 
with the Mr. Friess and Ms. Cox to discuss access to the Cemetery.  Mr. Warnimont said that he’d like to attend that meeting. 

 General maintenance – Staff is working on general maintenance. 
 Vacation – Mr. Friess will be on vacation from January 5 to January 12. 
 
Ms. Cox reported on the following items: 
 Christmas holiday work schedule – The Cemetery office will be closed on Friday, December 24 for Christmas and Friday, 

December 31 for New Year’s.  The staff asked if they might be able to leave between noon and 1:00 on Thursday, December 
23 and December 30, dependent upon funeral services.  The Board agreed that an early dismissal would be okay on those 
days. 

 
Mr. Warnimont asked if the price of cremation burials should be increased.  Mr. Britten thought we should review all the rates at 
the beginning of the year. 
 
Mr. Smith asked if there’s a timeline for removing the fence since the full board approved removing it at their May joint meeting.  
Mr. Friess remarked that he thought it would stay up for a while yet.  Mr. Smith stated that he recalled the Front Street fencing 
could remain but the rest would be removed.  He added that the fencing is in disrepair and looks terrible.  Mr. Britten thought the 
fencing could come down over a couple of years if needed.  Mr. Smith thought having the fence down would make mowing and 
weed trimming easier.  Mr. Britten said they voted to take it down since no one wanted to pay for new fencing or could agree on 
a type of fencing. Mr. Britten thought maybe a couple guys from both the Township and City could help for a day or two.  Mr. 
Friess asked about the brick gate.  Mr. Warnimont thought that fencing along the north end of State Route 25 (to the first drive 
near Block 3) could remain.  Mr. Friess said he could use some of the better fencing to replace the damaged fencing along Front 
Street.  Mr. Smith suggested repainting that fencing at the appropriate time. 
 
Adjournment: 
Mr. BRITTEN moved to adjourn to the 8:00 a.m. January 19, 2022 regular meeting. 
Seconded by Mr. SMITH.  Motion carried v.v. 
 
Regular meeting reconvened. 
Mr. SMITH moved to reconvene to regular meeting. 
Seconded by Mr. BRITTEN. 
Roll Call:  Britten YES; Smith YES; Warnimont YES; motion carried. 
 
Mr. BRITTEN moved that the Board of Trustees hold performance reviews with all employees in Executive Session on January 19, 2022 
and make holding performance reviews an annual function for the Board. 
Seconded by Mr. SMITH. 
Roll Call:  Britten YES; Smith YES; Warnimont YES; motion carried. 
 
Adjournment: 
Mr. SMITH moved to adjourn to the 8:00 a.m. January 19, 2022 regular meeting. 
Seconded by Mr. BRITTEN.  Motion carried v.v. 
 
 
______________________________   ______________________________ 
Chairman      Fiscal Officer 


